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OVERVIEW 

The Children's Protective Services (CPS) Minimal Priority 
Response Criteria determines: 

• Response time for commencement of the investigation. 

• Response time for face-to-face contact with each alleged child 
victim. 

See Exhibit I - Priority Response Decision-Making Trees in this 
item. 

DEFINITIONS 

Commencement 

Any activity taken to begin an investigation; see PSM 713-01, CPS 
Investigation - General Instructions and Checklist, for more 
information.  

PRIORITY 
RESPONSES 

When Centralized Intake (CI) receives a complaint of suspected 
child abuse or neglect, the CI worker determines whether the case 
is assigned as a priority one or priority two response based on the 
priority response tool. CI may override the priority response if 
necessary, depending on the urgency of the situation and child 
safety concerns (for example, law enforcement requesting 
assistance).  

A caseworker must commence an investigation and make face-to-
face contact with alleged child victims within the corresponding 
timeframes. 

MCL 722.628 requires the department to commence an assigned 
investigation of the child suspected of being abused or neglected 
within 24 hours following report to CI.  

Priority One 
Response (12/24) 

A priority one response investigation must be commenced within 12 
hours. Face-to-face contact must take place with each alleged child 
victim within 24 hours. 

https://dhhs.michigan.gov/OLMWEB/EXF/PS/Public/PSM/713-01.pdf#pagemode=bookmarks
https://dhhs.michigan.gov/OLMWEB/EXF/PS/Public/PSM/713-01.pdf#pagemode=bookmarks
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Priority Two 
Response (24/72)  

A priority two response investigation must commence within 24 
hours after receipt of the report from CI. Face-to-face contact must 
take place with each alleged child victim within 72 hours. 
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EXHIBIT I – INTAKE DECISION-MAKING TREE 

  

Receive CA/N Complaint 

Is 
 Victim 

under 18 
years of 

age? 

No 

Is 
 alleged 

perpetrator a 
person 

responsible? 

Yes 

Assign for field investigation 

  

Custody 
issues 

Poverty 
issues  

Juvenile 
delinquency 

Educational 
neglect 

Other issue 
which may not 
meet required 
definition of 
child 
abuse/neglect
. 

Complaint 
rejected (not 
assigned for 
field 
investigation); 
may be 
transferred by 
CI, as 
appropriate. 

Complaint 
involves 
another unit 
which has 
jurisdiction 
(BCHS, 
another state, 
etc.) 

Complaint 
involves 
federal agency 
(military/Indian 
Child Welfare, 
etc.). Transfer 
to appropriate 
jurisdiction, 
unless 
overridden by 
agreement. 

County office where complaint is assigned will 
contact law enforcement to conduct joint 
investigation, as required by law 

See 
physical 
abuse* 
complaint 
response 
criteria 

See 
neglect* 
complaint 
response 
criteria 

See 
sexual 
abuse* 
complaint 
response 
criteria 

See 
mental 
injury* 
complaint 
response. 
criteria 

*Includes 
threatened 
harm 

Transfer 
complaint to 
law 
enforcement. 

No 

Yes 
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EXHIBIT II-MINIMAL PRIORITY RESPONSE FOR FIELD INVESTIGATIONS 

 

   

Priority One 
Response 

12/24 

Priority Two 
Response 

24/72 

Commence 
investigation within 12 
hours. Face-to-face 
contact with each 

alleged child victim 
must take place within 

24 hours. 

Commence 
investigation within 24 
hours. Face-to-face 
contact with each 

alleged child victim 
must take place within 

72 hours. 

 Minimal Priority Response for Field Investigations 



PSM 712-4 5 of 8 
INTAKE - MINIMAL PRIORITY RESPONSE 

CRITERIA 

PSB 2019-001 

2-1-2019 

 

 

CHILDREN'S PROTECTIVE SERVICES MANUAL STATE OF MICHIGAN 

DEPARTMENT OF HEALTH & HUMAN SERVICES 

 

EXHIBIT III-PHYSICAL ABUSE COMPLAINT RESPONSE CRITERIA 

 
Exception: In complaints involving allegations of an infant born testing positive for 
substance(s), CI may apply a discretionary override from a 12/24 priority response to a 24/72 
priority response when substance exposure is only factor for assignment and there is no 
indication of severe, unresolved concerns or other sense of urgency.   

Is alleged child 
victim under 6 
years old or 
limited by a 
disability? 

Will alleged 
perpetrator have 
access to alleged 
child victim in the 
next 24 hours? 

Are bruises, 
contusions, burns, 
etc., evident or is 

medical care 
required? 

Physical Abuse Complaint Response Criteria 

Start here for physical abuse complaint priority response 

Priority One 
Response  

(12/24) 

Yes 

No 
 

Yes 

No 
  

No 
  

No 

Priority Two Response (24/72) 

Is alleged child 
victim afraid to go 
home in fear that 
he/she may be 

abused or 
neglected? 

Yes 

Yes 
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 EXHIBIT IV-MENTAL INJURY COMPLAINT RESPONSE CRITERIA 
 

 
  

Mental Injury and Child Maltreatment Complaint Response Criteria 

Start here for mental injury and maltreatment complaint priority response 

Are there chronic (ongoing history 
or pattern of incidents), severe, 
extreme, and/or bizarre incidents 
that cause or may cause a risk of 
mental injury? 

Priority One 
Response (12/24) 

  
Does the 

alleged child 
victim present 
an observable 

condition? Priority Two 
Response (24/72) 

  Does the person 
responsible for the 

child’s health or 
welfare present as 

emotionally 
unstable? 

No 

  

No 

No 

  

Yes 

Yes 
  

Yes 
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EXHIBIT V-SEXUAL ABUSE COMPLAINT RESPONSE CRITERIA 
  

Sexual Abuse Complaint Response Criteria 

Start here for sexual abuse complaint priority response 

 Does the alleged 
perpetrator have 

access to the alleged 
child victim, or has the 

alleged sex abuse 
incident occurred 
within 72 hours? 

Priority One 
Response 
(12/24)* 

Priority Two 
Response 

(24/72) 

Yes 
  

No 
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Exhibit VI-neglect complaint priority response criteria

 
 
 

Neglect Complaint Response Criteria 

Start here for neglect priority response 

Is the alleged 
victim in 

imminent danger 
of harm? 

Yes 
  

No 
  

Priority One 
Response 
(12/24)* 

Is the alleged child 
victim under 6 years 
old or limited by a 

disability? 

Priority Two 
Response (24/72) 

No 

Yes 
  

Does the person 
responsible for the 

health or welfare of the 
child demonstrate a 
willingness to meet 
child’s basic needs? 

Yes 
  

No 
  

No 
  

Is the person 
responsible 
capable of 

meeting the child’s 
basic needs? 

Yes 
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